
Introduction and using the pack

The Early Years Making and Measuring a Difference Pack
The Early Years Making and Measuring a Difference Pack has been written specifically to support Services in demonstrating to the local authority, the difference, the ‘value added,’ which they make through the specialist interventions they deliver to a child with visual impairment in the early years.
In writing this document it is recognised that one size does not easily fit all situations and therefore it is offered as a foundation and as a starting point for Teams and Services to amend to suit the wide variety of situations, methodologies of working and data requirements of their own local authority. 
It is envisaged that a review of a child’s development towards reaching their early learning goals would be made on a yearly basis, from year 1 - 5 and thus the pack is set up to enable this. 

The guide is divided into the following sections:
Section 1: Overview of ‘value added’ interventions by specialist professionals working with children with visual impairments

Two introductory flow charts seek to illustrate the role of the specialist educational professional for children with visual impairments in delivering ‘value added’ interventions to a child with visual impairment in the early years setting. The flow charts clarify what the professional’s role is, where the ‘value added’ lies, the activities that are delivered to meet the child’s need and the steps taken to monitor and evidence the delivery of the activities. 
Section 2: Mapping of the Developmental Journal to the Early Years Foundation Stage (EYFS)

The Developmental Journal for Babies and Young Children (DJ) has been mapped in its entirety to the Early Years Foundation Stage (Practice Guidance Table). As the DJ only charts the development of the child up to age 36 months, suggested goals from the Oregon have been offered for age groups four and five. (Please note these particular goals have been referred to by their number from the Oregon and not written out in full.)

In mapping the DJ to the EYFS, some gaps exist (E.g. 16 – 26 months: Problem solving, reasoning and numeracy – calculating). In these instances a blank table for the area has still been included to enable the professional to devise and enter individual goals for the child. 
It must be noted that the mapping of the DJ goals to the EYFS are suggestions and at times are ‘best fit only,’ if a better fit is perceived by the professional, then the placement of the goals can be adjusted accordingly. 

The mapping follows the age ranges of the EYFS
	EYFS age ranges
	Developmental Journal Age Ranges

(Limited vision)
	Oregon Age Ranges

	Birth – 11months
	0 - 6 months      (Stage 1a) 

4 - 7 months       (Stage 1b)
	

	8 – 20 months
	8 - 18 months   (Stage 2)


	

	16 – 26 months
	15 -24 months  (Stage 3)


	

	22 – 36 months
	21 - 30 months ( Stage 4)

27 - 36 months (Stage 5)
	

	30 – 50 months
	
	4 Years

	40 -60 months
	
	5 years




The bullet points from each of the six early learning goals of the EYFS practice guidance ‘Development Matters’ section are illustrated page by page (highlighted in a yellow box at the top of each page) with the relevant goals from the DJ mapped across underneath. 
Incorporated alongside each DJ goal is a simple scale to enable the specialist professional to indicate the point the child has reached towards reaching the full development of the goal. See scale at the front of section 2.
At the end of year 1, or at the review date, the professional can then use the information gathered to make an overall judgement of the child’s development , this is recorded in the yellow box at the bottom of each page named ‘Overall development towards reaching goal.’
Alternatively, the professional can record the child’s development towards reaching the goal in this box only.  
An overview of all the sub sections of each of the six early learning goals is also included at the beginning of section 2, offering a simpler recording system, with opportunity to transfer the information into graphical format if required. 

Section 3: Spreadsheets and graphs

This section has spreadsheets and graphs to enable the data to be illustrated year by year. Information from each of the ‘overall development boxes’ can be inputted into one of three versions of the graphs available to choose from.

Three separate versions are included, to offer the Service a range of ways to illustrate this information, depending on the depth and breadth of information they require. Within section 3 of this file are completed examples of each version. On the CD which accompanies the pack, both blanks and completed examples of each version are included.

Version 1:  Years 1 – 5 graphs 

This has separate graphs for years 1, 2, 3, 4, and 5 (includes summary of all years also.)

Illustrated on each year’s graph is the complete progress of the child across each of the specific sub areas across each of the six early learning goals.  This forms the most detailed version and is summarised with a line graph on the final page - Year 5, illustrating the child’s entire progress at a glance, across all sub areas across each early learning goal, across all years. 
Version 2: Individual goal graphs - per year

This has separate graphs for each of the six early learning goals for each year from years 1 – 5.

This may be useful when wishing to show progress of a child with more complex needs, as they may make more progress in one area than another thus offering a positive opportunity to illustrate this. 

The final page - year 5 offers a summary in the form of six spider charts, one for each early learning goal, to illustrate at a glance the progress made across the five years within each specific goal area.

Version 3:  All goals reached presented in one graph per year.

This has one graph per year from year 1 – 5, and for each year illustrates the child’s overall development towards reaching the six early learning goals.  A summary on the final page – year 5, illustrates the child’s development over five years. 
This version is the simplest way of presenting and recording the progress of the child towards reaching their early learning goals. 

Section 4: Making and measuring the difference for a child with visual impairment in the early years setting. 

This section offers the Service a data collecting system regarding the activities carried out by the team to deliver services to the children on their early year’s caseload.

Five areas are offered and can be used independently of each other. 

· Assessment and identification of visual need
· Training
· Appropriate support plan

· Direct and indirect support

· Specialist intervention programmes. 

The data is gathered over the year and the impact of the Service’s delivery of activities is reflected in ‘Making a difference indicators,’ represented as percentages.  
Finally a weekly activity sheet is provided to offer an alternative to collecting data regarding the activities carried out by the team. A spreadsheet is included to represent this information in graphical format. A blank spreadsheet is included on the CD which accompanies this pack. 
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